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M O N D A Y. C O M  A S  A  B 2 B  
“85% of B2B buyers believe companies should present information via social networks (Przybylak, 2019)” this translates into 
the B2B clients wanting transparency. According to Cydney Hatch on Disruptive advertising, B2B is as the name suggests, 
business to business. This is a structure where a company does not have customers as individual people but rather a 
customer is another business (Hatch, 2018). monday.com was founded in 2012 and become a live independent startup in 
2014(Drake, 2018). monday.com's overall mission is to build teams, develop their company culture and create transparency. 
monday.com is a productivity software that helps organisations track work progress, hours put into a brief and collaborating 
just to mention a view(Drake, 2018). Other than monday.com having over 70,000 teams using their software, notable 
companies that make use of monday.com are Discovery channel, wix.com, Phillips and Fiverr amongst many more 
("monday team management features - monday.com | Product", 2019). 

monday.com offers a project management software for teams and companies. On their website, they describe their service/
product as “At monday.com we believe in the numbers and constantly measure everything: performance, progress, 
kilograms of almonds eaten this week by the team - anything. And of course we understand how important it is for any 
business to analyse how you are doing and generate regular reports. While monday.com doesn’t offer traditional automated 
reporting, it is built so that you could see the big picture at a glance and analyse various aspects of your projects and 
processes ("Reporting with monday.com", 2019)”. The tasks the software offers is creating to do lists, scheduling meetings, 
tracking progress of team members, share media and designs amongst more. The purpose of the software is to become a 
central hub to manage communication between team members and track progress with live data. The following is an 
example of how a teams sales can be tracked through showing the progress their clients go through in the customer 
conversion process ("Reporting with monday.com", 2019).  

Fig.1. Sales progress tracking on monday.com. 
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Above you can see the sales tracking shows if a client has been contacted, if an offer has been made, if they have payed 
and if yes how much they have paid. This is a strong example of what makes monday.com a B2B and not a B2C as a B2C 
would be more individually specific such as Trello, similar software that provides progress tracking, to do lists and meetings 
as a B2C organisation("Trello", 2019). Trello’s target audience was originally B2B, however, due to the software being so 
simple to use, anyone can use it and therefore out grew their target audience, making them a B2C(Davydov, 2017). 

So how does a B2C compare to a B2B organisation? Trello, as explained is B2C but offers similar software. Trello allows for 
their clients to make to-do lists, make scheduled calendars and sort projects and share them with others("Trello", 2019). One 
major difference immediately seen between monday.com and Trello is the copy and its tone used. monday.com , as a B2B 
uses copy that refers to the relationships of a team, how to improve productivity as a team, and how to increase conversions 
in the company using the progress tracking software. Trello, as a B2C uses copy that refers to an individuals success and 
progress tracking. Trello makes use of copywriting that highlights individual improvement as apposed to monday.com that 
speak of a team and the relationship improvements involved. 

Another difference between Trello and monday.com are the service support they offer their clients. monday.com offers online 
and phone support. This is a secure form of creating customer value and retention. Trello does not provide these service 
support options. However, they do offer video tutorials which monday.com does as well("Trello vs monday.com Comparison 
Chart of Features", 2019). Considering the software developed by the two organisations and who their primary target market 
is, these service support options make sense, as mentioned, Trello has a straightforward user interface, whereas 
monday.com has a more sophisticated interface as it is designed for a group. Trello was initially intended for a group to work 
with; however, its simplicity makes it easy to navigate. Therefore it makes sense that a more complex interface such as 
monday.com's program would need to offer more service support options. 

Considering that monday.com is a B2B, they would need to offer direct service support channels other than just video 
tutorials. Businesses who work with other companies need to keep up with the speed at which they work. Therefore if one of 
their clients has an issue on the interface, they need to be able to get a hold of the service/ product provider to resolve the 
problem quickly. If these issues are not solved quickly, mainly where a push for sales and customer conversions are 
involved, the customer value for the brand will decrease because the product is not serving their needs. 



T H E  I M P O R T A N C E  O F  E F F E C T I V E  
B R A N D I N G  

Customer value, retention, user experience and branding all go hand in hand. Jeff Bezos said, “Your branding is what other 
people say about you when you are not in the room” (Bezos, 2014). The quote is saying that your brand has to speak for 
you when you are not there to speak for yourself. A brand is more than just a logo and a slogan. A brand determines your 
placement, your copy and tone, the customer experience, where you place customer value, and how you go amount your 
market structure to retain customers and generate conversions. 

Branding is essential because it is how you promote yourself, on an external and internal manner, referring to the physique 
and personality of the brand, which once again effects your brand placement. Branding research is also a key component if 
you do not research your target audience and what is appealing to them, you might misplace your brand completely and not 
receive the engagement and conversions you desire as a company. A strong brand will generate referrals, word of mouth, 
word of mouth is one of your strongest forms of promotion because people navigate more towards brands that appeal to 
their reference group ("Why is Branding Important?", 2019). Consider the situation that you see this new brand, and you 
think it looks “cool”, but you are unsure, but then a friend tells you how great their experience was. Your friend is apart of 
your reference group, and because they say they liked it so much, you immediately assume that you will too because you 
share interests. Otherwise, you wouldn’t be friends if you didn’t.   

monday.com focuses on the relatability aspect of the brand and the target audience and how to communicate the essence of 
the brand through the chosen visuals. Laura Binder, who is an employee at monday.com explained their approach in visuals 
and how to convey the brand's goal with their product/ service they provide; “Our goal was to showcase the product and how 
simple it is in a context that anyone can relate too. No need to represent it with a mock-up or other graphics; what you see is 
what you get”. “We asked ourselves: who are our customers? How can we best represent them visually? And how can these 
images connect back to our product? Our aim was to be inclusive of race, body type, gender identity, and everything else. 
We also wanted our characters to be relatable. While we do have a lot of corporate “suit-and-tie” types who use our product, 
many of our customers are much more casual. They work from home, on-the-go, out in the field, and we wanted our 
illustrations to reflect that” (Binder, 2019). The purpose of how they keep their branding essence in the physique of the brand 
is well summed up when Binder writes; “As our product and customer-base continue to evolve, our graphics and illustrations 
will, too. But we’ll always stay true to our values: simplicity and humanity. We are real people designing our product for other 
real people, with their real problems in mind”(Binder, 2019).

Other than creating referrals through a strong brand, effective branding also gives your target audience an idea of what to 
expect, the stronger the brand, the easier it is for the target audience to justify their expectations("Why is Branding 
Important?", 2019). For example, if monday.com offers the service assistance options online or via phone, then clients can 
expect their problem to be solved quickly and with ease. Trello, who does not provide the online and phone support could 
either create the expectation that their software is simple enough to use or clients will expect a product that is “cheap” and 
won't have all the options to track their progress. These expectations affect brand placement; if the product is considered 
cheap, it will place the brand around the area of low quality and low priced. Naturally, depending on who the target audience 
is will determine whether the brand placement is an auspicious placement or not. 



Thus far, the importance of a strong brand has discussed the importance of effective branding concerning the impact it has 
on your client's perception, loyalty and trust of the brand. There are, however, internal impacts to consider. If you have an 
effective brand, the future evolution of the organisation becomes more evident. If the brand is strong, it can guide your 
copywriting, your visual, your colour scheming, your customer experience systems, your PR management along with other 
elements("Why is Branding Important?", 2019). Therefore branding as a B2B is essential because it will communicate to 
your customers who are also familiar with the work industry that you as a brand and service/ product provider that you can 
keep up with their environment, deliver the quality they need to succeed and provide the support they require to use the 
product effectively in their working environments. 

Seffy, another employee at monday.com is their Facebook and Instagram manager, he wrote the following; “On Facebook 
and Instagram, our success has been through hyper-targeting our audiences. But a lot of it, Facebook doesn’t tell us. So we 
create “lookalike” groups on Facebook where we submit a pixel of successful customer acquisitions we’ve made in the past 
and tell Facebook, “We want more people like these.” Facebook analyses these profiles and targets a new group of potential 
customers with similar profiles. This has been critical to our success. But no matter how effective our targeting is, nothing 
matters if the banner isn’t effective. It’s very hard to create a good banner: you need image and copy that’s engaging and 
eye-catching, but that also clearly explains what our product is and what people can expect next if they click”(Binder, 2019). 
Seffy justifies that an effective brand creates the correct expectations of the business by the client as well as informing the 
client about the brand clearly and effectively. 



M O N D A Y. C O M  A S  A N  I N D U S T R Y  L E A D E R  
To justify monday.com as an industry leader, we first need to look at what makes an industry leader. According to Chirantan 
Basu, an industry leader is made up of four main characteristics. Bellow, two of the characteristics are explained and 
following the explanations are examples of monday.com and how they tick the boxes for these characteristics. 

O P E R A T I O N A L  E X E C U T I O N  

Operational execution refers to keeping errors to a minimum and continuously striving for growth through consistency. 
Operational execution is paying attention to the small things and executing them correctly consistently(Basu, 2019). 

monday.com does work on having and developing this characteristic. They focus on the process, and the details that a test 
entails, Roy Man, a monday.com employ wrote; “A static checkbox marking a task as “done” or “not done” doesn’t provide 
enough information for team members and managers to know where things stand. Things are always more complex than 
that. What about “delayed for a day”? What about, “I’m waiting for someone’s input before I can move forward”? These real-
life statuses are not incorporated into any project management tool; it’s always communicated outside the tool in email 
threads, meetings, and discussions. We know that things are never that simple, so monday.com focuses on 
processes”(Man, 2019).

S T R A T E G I C  M A N A G E M E N T  

Strategic management refers to the need for having a clear, consistent vision. This is the ability to anticipate changes in 
consumer behaviour, keeping up to date with industry standards and upholding public policies (Basu, 2019).

Roy man continued to mention their research and findings when developing their software for the B2B industry. The 
following is what he wrote; “When we spoke with hundreds of managers in the early days of building monday.com, we 
learned that everyone uses spreadsheets or grids to manage their high-level. People think in grids, not in hierarchy. It’s an 
intuitive, flat way to organise information—we all do it. That’s why we built the monday.com board to be a grid, and there’s 
very little to no hierarchy in our system. Most project management tools rely heavily on hierarchy. That’s a problem: 
hierarchies are hard to navigate, and there are always a few different ways to construct them. It’s confusing. When was the 
last time you found a file in someone else’s computer folders?” (Man, 2019). This quote justifies how monday.com took on a 
strategic management approach by keeping up with what their customers need and how to adjust their product in the 
working industry to accommodate and support their clients sufficiently. 

Concluding, this essay has justified what qualifies monday.com as a B2B business and has compared monday.com as a 
B2B to Trello as a B2C offering a similar product in the industry. The essay has also discussed what makes a compelling 
brand and how monday.com implements its branding to follow the same effective methodologies or even push them further 
than traditional methods would suggest. Finally, the essay has justified why monday.com is considered an industry leader as 
a B2B business.  
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